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access to excellence using the 7S
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institutional performance
measurement
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The art of bid preparation and
negotiation tactics with suppliers
in project management

Managing training activity
planning, determining needs and
preparing training budgets

Human capital management

The employee's rights and duties
between normal and innovative
performance

Developing managerial,
supervisory and leadership skills

Integrated Program for the
organization and preparation of
organizational structures

Recruitment, Selecting,
Placement and Orientation &
Maintenance of human assets

and maintain the stability of the
talented

The role of public relations in
building institutional identity

Managing customer complaints

Modern strategies in planning
media and advertising campaigns

The role of public relations and
media in building internal
communication for institutions

Secretarial skills, office
management, reporting and
preparation
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